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c/o AGHA-U, Plot 69 Kanjokya Street, Kampala, Uganda

Educate – Recruit – Retain

FOR IMMEDIATE RELEASE:  NOVEMBER 25, 2009

CALL ON GOVERNMENT TO PRIORITIZE CONSTRUCTION OF STAFF QUARTERS TO ATTRACT AND RETAIN HEALTH WORKERS
Kampala, Uganda – The majority of health workers still lack basic staff accommodations, which contributes to the problem of absenteeism and vacancies in the health system, despite efforts by the Government of Uganda to address the underlying factors that contribute to health worker shortages.  More importantly, the situation is desperate in the rural areas.  Consequently, the lack of health workers seriously hampers the quality of care that patients receive, which, in turn, has a detrimental impact on the health of the population.  Providing staff housing is a simple and sustainable solution that provides health workers the incentive to accept positions in underserved areas, reduces the number of vacancies, increases job satisfaction and ultimately contributes to the delivery of quality health services to the Ugandan population.  

“Housing for health workers is not a new idea.  In fact, it already exists, but the numbers are inadequate and unevenly distributed,” stated Patrick Bateganya, the General Secretary of the Uganda Nurses and Midwives Union (UNMU).  “Even more, for the ones that exist, many are not in good condition and uninhabitable.”   We recognize that 20% of health worker salaries are for a housing allowance, but considering the high cost of living, the amount is not adequate.  Further, securing accommodations is difficult, particularly in rural areas, which has resulted in staff walking long distances and exacerbating the feelings of discontent with their working environment and dissuading potential new recruits.  Findings from the recent Ministry of Health Joint Review showed that on average only 20-25% of health workers were accommodated at health facilities.  Consequently, the Annual Health Sector Performance Report for FY 2008/2009 revealed that 56% of approved positions were filled; however, only 15% of districts had filled the minimum agreed positions, which reflects the inequitable distribution of health workers, particularly in the rural, hard-to-reach areas.  Yet the majority of Ugandans live in the rural regions of the country, and these areas must be prioritized. 
Health Workforce Advocacy Forum Uganda (HWAF-U), a coalition of health professional associations, trade unions and health rights organizations, commends the efforts made by the Government of Uganda in developing a Motivation and Retention Strategy that addresses the issue of health infrastructure, particularly the minimum level of staff accommodation at health facilities. Yet the challenge remains in the implementation of this strategy. 

HWAF-U calls on the Government of Uganda, the Ministry of Health and Health Development Partners to take action now.  
HWAF-U Recommendations for: 

Ministry of Health
· Prioritize staff accommodations and include it in all plans relating to health infrastructure.  In the meantime, government should budget for the existing policy of paying for duty facilitating allowance of transport and rent.  

Health Development Partners:
· Finance the Motivation and Retention Strategy with a key focus on staff accommodation in rural areas.  
For more information, please contact:

1. Apollo Nyangasi, UNHAWU, 0772-446-531
2. Sandra Kiapi, AGHA, 0752-774-597
3. Patrick Bateganya, UNMU, 0772-522-293

